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Our mission is to enable the poor, especially the
poorest, to create a world without poverty

e

Microfinance

A $167 million to create 1M microloan
A Aided 45 million people in 30 countrips €ntrepreneurs
(13\ Progress out of Poverty Index

Technology
A5 mobile apps scaled among the podr
A Received 1M queries in 3 months
A App Lab incubating 4 new applicatioj:

30,000+

in 7 countries

Bolivia, Dominican Republic,
El Salvador, Haiti, Honduras,
Mexico, Peru

Egypt, Lebanon, Morocco,
Palestine, Saudi Arabia,

Tunisia, Yemen ‘ g l
b " ‘ ¢
‘~ Asia ‘
2 Bangladesh, China F 5
India, Indonesia . A

Pakistan. Philippines

Sub-Saharan
Africa
Cameroon, Ethiopia, Ghana,

Kenya, Nigeria, Rwanda,
Ugarxda
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dTechnology no matter how well
designed Is only amagnifier of
human intent and capacitylt IS
V20 | adzoadAal

-- Kentaro Toyama
Can Technology End Poverty?
Boston Review, Nov/Dec 2010
http://www.bostonreview.net/BR35.6/toyama.php
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Underserved Populations: How Innovative
Technology Can Make a Difference

Access to Information Access to Business Opportunities
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MOTECH =

MOBILE TECHMOLOGY FOR COMMUMNITY HEALTH

Goal: Use mobile phones to increase the quantit
and quality of antenatal care in rural Ghana; with
the Intention that if successful, it could be replicate

across Ghana and globally.

Columbia University

MAILMAN SCHOOL
OF PUBLIC HEALTH




" Upper East Region of Ghana

5 "’f;, - Rural, dlspersed across 911 communme&
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A Information services and alerts available for:
i Family planning, STD prevention
I Early detection of pregnancy
I Safe delivery
I Newborn care (breastfeeding, immunization, etc)
I Early childhood care (nutrition, malaria, etc)

A Progress
I Launched in July 2010
I 490 pregnant families registered
I 2,989 families with children <5 registered
I Mobile Midwives enrolled: 1,589



Lesson #1
Voice IS still the
alAff SNJ I LJ

' More than 90% have

| opted into the service |
for voice rather than

! SMS services. Data
! services offer exciting
I opportunities, but we
| must design for user

4 capabllltles -




Lesson #2
Ensure you can meet
| Increased demand.

Successfully increasingi
the demand for health [Hils
§ services puts additional
| strain on a struggling
! system. Capacity at all
| levels must be
{ considered.
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Lesson #3
Ensure the information

IS actionable.
A

~ Successfully increasing @
| the demand for health %
| products & services

§ sometimes requires
| purchasing power .
i Capacity at all levels

;‘ must be considered.
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Questions about
pregnancy?

Can |
eat
mangos?
% A

Be A Good

B B )0 Register with Mobile Midwife
N : for a healthy baby
Mobile Midwife has s
he answers! Call XXX FREE
Call XXX to get weekly pregnancy information for free to register or find out more
O O

Lesson #4 2 S YySSRSR 02 G NBSGO GKSE
Target all stakeholders only the expectant mothers. Consider the power
of the issue dynamics of the problem you are trying to solve.
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Rekan Usaha Mikro Anda

Goal: Enable poor women to become entrepreneu
by delivering business opportunities on mobile
phones

Wireless
Reach
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Lesson #1
Capital is one barrier to
starting a business

G0dzaAySaa Ay || 02Eé¢é
key success factors in starting & growing a busine:

‘{ Idea Technology
) A 5 . Platform
a2 Kl o0dzaAySaa AK2dz R & adl NI K &-,,
Q!/ | Proven y Established
Skills Business ¢ 7 Brand
C’X I 2 é ﬁ 2 é l.] I N\I] » MOdeI _)/ :;?“::i;:;:“be”"eua ‘

..................................

L
6dza Ay SaaKEé

‘{ Capital Training &
G2 KSN5 R2 L 3Si’ GK¢ Support 3
YR 2LISN}YaGaS G0KS odza)\;/SaéK.a

Working
Capital
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I Mobile airtime sales

I Mobile job information service
I Mobile surveys (in development)

A Progress
I Launched in August 2009
I 5,046 entrepreneurs in the network
I 348,482 customers served by these entrepreneurs
I On average, earning $1.10/day in additional incorr
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Lesson #2
Ensure a sustainable
ecosystem of support exists.

Sustainability is key to
providing long term support.
Build this in early.
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Lesson #3
Ensure you train all
stakeholders.

/I\/Iany businesses are
household businesses, run by
each member of the family at
different times. Train the

Qousehold.




