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Our mission is to enable the poor, especially the 
poorest, to create a world without poverty

Microfinance Technology
Å$167 million to create 1M microloans
ÅAided 45 million people in 30 countries
ÅProgress out of Poverty Index

30,000+ 
entrepreneurs 
in 7 countries

Å5 mobile apps scaled among the poor
ÅReceived 1M queries in 3 months
ÅApp Lab incubating 4 new applications
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άTechnologyτno matter how well 
designedτis only a magnifier of 
human intent and capacity. It is 

ƴƻǘ ŀ ǎǳōǎǘƛǘǳǘŜέΦ

-- Kentaro Toyama

Can Technology End Poverty?

Boston Review, Nov/Dec 2010

http://www.bostonreview.net/BR35.6/toyama.php
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Underserved Populations: How Innovative 
Technology Can Make a Difference
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Access to Information Access to Business Opportunities



Goal: Use mobile phones to increase the quantity 

and quality of antenatal care in rural Ghana; with 

the intention that if successful, it could be replicated 

across Ghana and globally.



Lessons learned and challenges we have 
faced in three areas

ÅHealth

ÅAgriculture

ÅEntrepreneurship
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ÅUpper East Region of Ghana
Å Rural, dispersed across  911 communities

Å DƘŀƴŀΩǎ ǇƻƻǊŜǎǘ ǊŜƎƛƻƴ

Å Per capita income of $119.60/yr

Å Spotty mobile phone network

Å Five local languages

Å Extended hot, dry season



!ǘ ŀ ƎƭŀƴŎŜΧ

Å Information services and alerts available for:
ïFamily planning, STD prevention

ïEarly detection of pregnancy

ïSafe delivery

ïNewborn care (breastfeeding, immunization, etc)

ïEarly childhood care (nutrition, malaria, etc)

ÅProgress
ïLaunched in July 2010

ï490 pregnant families registered

ï2,989 families with children <5 registered

ïMobile Midwives enrolled: 1,589
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Lesson #1
Voice is still the 
άƪƛƭƭŜǊ ŀǇǇέΦ

More than 90% have 
opted into the service 
for voice rather than 
SMS services.  Data 
services offer exciting 
opportunities, but we 
must design for user 
capabilities.
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Lesson #2
Ensure you can meet 
increased demand.  

Successfully increasing 
the demand for health 
services puts additional 
strain on a struggling 
system.  Capacity at all 
levels must be 
considered.
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Lesson #3
Ensure the information 
is actionable.  

Successfully increasing 
the demand for health 
products & services 
sometimes requires 
purchasing power .  
Capacity at all levels 
must be considered.
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Lesson #4
Target all stakeholders 
of the issue

²Ŝ ƴŜŜŘŜŘ ǘƻ ǘŀǊƎŜǘ ǘƘŜ άǇǊŜƎƴŀƴǘ ŦŀƳƛƭȅέ ŀƴŘ ƴƻǘ 
only the expectant mothers.  Consider the power 
dynamics of the problem you are trying to solve.



Goal: Enable poor women to become entrepreneurs 

by delivering business opportunities on mobile 

phones



Ç Idea 

ά²Ƙŀǘ ōǳǎƛƴŜǎǎ ǎƘƻǳƭŘ L ǎǘŀǊǘΚέ

Ç Skills 

άIƻǿ Řƻ L ǎǘŀǊǘ ŀƴŘ Ǌǳƴ ǘƘŜ  

ōǳǎƛƴŜǎǎΚέ

Ç Capital

ά²ƘŜǊŜ Řƻ L ƎŜǘ ǘƘŜ ƳƻƴŜȅ ǘƻ ǎǘŀǊǘ 

ŀƴŘ ƻǇŜǊŀǘŜ ǘƘŜ ōǳǎƛƴŜǎǎΚέ

Technology 
Platform

Proven 
Business 
Model

Established 
Brand

Working 
Capital

Training & 
Support

apps

Lesson #1
Capital is one barrier to 
starting a business

! άōǳǎƛƴŜǎǎ ƛƴ ŀ ōƻȄέ ǎƻƭǳǘƛƻƴ Ŏŀƴ ŘŜƭƛǾŜǊ ŀƭƭ ǘƘǊŜŜ 
key success factors in starting & growing a business



!ǘ ŀ ƎƭŀƴŎŜΧ

Åά.ǳǎƛƴŜǎǎ ƛƴ .ƻȄέ ǎƻƭǳǘƛƻƴǎ ŀǾŀƛƭŀōƭŜ

ïMobile airtime sales

ïMobile job information service

ïMobile surveys (in development)

ÅProgress

ïLaunched in August 2009

ï5,046 entrepreneurs in the network

ï348,482 customers served by these entrepreneurs

ïOn average, earning $1.10/day in additional income
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Lesson #2
Ensure a sustainable 
ecosystem of support exists.

Sustainability is key to 
providing long term support.  
Build this in early.



Lesson #3
Ensure you train all 
stakeholders.

Many businesses are 
household businesses, run by 
each member of the family at 
different times.  Train the 
household.


